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Executive Summary

The Albuquerque-Santa Fe (ALB-SF) Federal Executive Board (FEB) is very active with the Federal community and continues in its efforts to increase and enhance communications with our Federal executives and employees.  The goals for FY 2003 focused on training, leadership development, improving communication and coordination among our Federal agencies with both the Federal community and public understanding of the vital work the FEB and Federal agencies perform.
The ALB-SF FEB accomplishments were as follows:

The ALB-SF FEB sponsored training as well as partnered with member agencies in trainings.  The following outlines the cost avoidance.

1. Advance the Administration’s Goals and Initiatives
· FY 2003 Cost Avoidance through inter-agency sharing of training resources:

DOE/NNSA

$92,225 (A)  $3,900 (S)

DTRA


$30,000

KAFB


$34,500
FEB sponsored

$159,050
TOTAL


$315,775

· New Mexico Charities served as the Principal Combined Fund Organization (PCFO).  The ALB-SF FEB provided its leadership and support to the Local Federal Coordination Committee and PCFO for the overall management and success of the campaign.  The 2002 Combined Federal Campaign (CFC) results were $1,120,880 by 3,940 donors.  Two Federal Employees were selected and honored for their service to the CFC at the CFC Regional Workshop held in Albuquerque, NM on March 31-April 2, 2003.  A Bureau of Indian Affairs employee and a Forest Service employee were the honorees. They received a framed citation and recognition from the Office of Personnel Management (OPM).  The ALB-SF FEB kicked off the 2003 CFC campaign at the NM Veterans Affairs Healthcare Facility.  The FEB Chair-Elect, Geoffrey L. Haskett gave an outstanding keynote address and motivated all in attendance to make this a successful campaign.  Several Charities had tables around the courtyard and were able to visit with Federal employees during this time.

· The ALB-SF FEB also sponsored the 2003 Administrative Assistant’s Conference.  This Human Capital initiative delivered education for over 350 underserved federal employees in clerical and administrative support positions.  The Administrative Assistant’s conference theme was “Staying Energized During Uncertain Times.  The two days of the conference were filled with relevant workshops and provided valuable information for those who attended.  
This was an excellent opportunity for agencies to provide their staff with training and information, which enhanced their ability to provide the best possible services at a cost savings.  Sonja Brown, Chief of Voluntary Services, from the Department of Veteran’s Affairs and United States District Judge Bruce D. Black, were the keynote speakers.  The cost savings is reflected in the abovementioned training statistics.
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· Hosted a course on Understanding Weapons of Mass Destruction for Government Managers and Executives Workshop to further the Homeland Security initiative.  The workshop was very informative and participants from across the country represented various agencies.  
· Co-sponsored the 2002 Public Service Career Showcase.  300 students attended at the University of New Mexico and 600 attended at New Mexico State University in Las Cruces, NM.


· Partnered with the Department Of Energy and Los Alamos National Laboratories on the Project Management Educational Initiative (PMEI).  The PMEI is an integrated process for Educational as well as Business and Government entities to create an articulated educational pipeline (Pre-K-20) for estimating and project controls professionals.  The ALB-SF FEB served as a link to the federal community.  The project was described as a means to more efficiently create an articulated educational pipeline for estimating and project control professionals for the future in line with the Human Capital initiative.

· Continuing in support of the Homeland Security initiative, the ALB-SF FEB supported and is a principal participant in the US Attorney’s Anti-Terrorism Advisory Council.  The FEB served as a conduit for bringing federal agencies together and provided facilitation for federal communications.  The ALB-SF FEB Executive Director and Chair attended the FEMA Region VI Homeland Security workshop in Denton, Texas.  
The objective of the workshop was to collaborate and further the partnership between all parties.  This has led to better communications and has strengthened relationship with all Federal partners.  During the ALB-SF FEB July 17 meeting, FEMA and GSA provided executive briefing on COOP and other emergency management initiatives.  After the board meeting, COOP training was held for the federal community.  An Emergency Preparedness Committee was subsequently formed consisting of member federal agencies and FEMA.  The Committee met and discussed strategy to comply with the COOP requirements, reviewed the requirements of emergency planning, and provided coordination with other aspects of emergency functions for the FEB.  The Emergency Preparedness Committee is co-chaired by FEMA and the ATTF.  

· The ALB-SF FEB Executive Director also briefed the New Mexico Food and Agriculture Council on COOP and on the FEB.

· The ALB-SF FEB is represented on the Math, Science Technology Partnership and served as a link to the federal community.  
The team tackled the following:
1. How well aligned are the pedagogy and curriculum of the participating schools?

2. Are the teachers prepared with the skills set?

3. Do the graduating students have the competencies to enter higher education institutions?  
Additionally, at the FEB full board meeting, presentations from the Albuquerque Math, Science, Technology Partnership and the Los Alamos National Laboratory regarding human capital initiatives were given to the membership.
· The ALB-SF FEB collaborated with the Albuquerque Hispano Chamber of Commerce and sponsored a procurement venue.  Federal agencies were able to meet and network with small businesses and receive first hand information regarding the upcoming solicitations.  Workshops were also held to assist small businesses in the Federal procurement process.  This promoted and advanced the competitive sourcing initiative.

2. Create and Advance Local Initiatives
The ALB-SF FEB:
· Partnered with the Small Business Administration (SBA) and assisted in the 2003 Small Business Week events.  The ALB-SF FEB was part of the Small Business Week committee and helped sponsor the New Mexico Awards Celebration.  Twelve small businesses were honored for their accomplishments.  

· Assisted the Department of Energy in the DOE’s 4th Annual Business Conference.
· The ALB-SF FEB Shared Neutrals Program became institutionalized.  The program formed a council; federal employees were received 40 hour of formal mediation training and developed a roster of trained mediators.  The ALB-SF FEB also partnered and included employees from the State of New Mexico Regulation and Licensing Department in the training. The ALB-SF FEB provided a briefing on the Shared Neutrals Program to the Albuquerque Area Indian Health Service (IHS).  The Alternate Dispute Resolution Program Manager from the FAA regional office in Fort Worth attended the Shared Neutrals Program September meeting and even though is geographically in a different state, is part of the ALB-SF FEB Shared Neutrals Council.  

· Held the 2003 Leadership Development Program orientation for the four participants.  The participants received various trainings, were detailed to federal offices, including NM Congressional offices, shadowed Federal Executives, to include Congresswoman Heather Wilson, and held one on one sessions with Federal Executives on leadership lessons learned.
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· The Albuquerque-Santa Fe Federal Executive Board (FEB) honored 13 federal employees for their outstanding civil service during Public Service Recognition Week on May 6, 2003.  This sort of event had not happened in the last five years and was well supported.  Awards were given in thirteen public service categories.  
The awards were unique NM art with the FEB logo.  The nominations came from the various agencies through out the federal government located in Albuquerque, Santa Fe, and Los Alamos and were judged by members from the National Association of Retired Federal Employees.  
The following federal employees were awarded for their public service:
1. Clerical/Administrative Federal Employee of the Year Award: Shirley A. Case, Air Force Inspection Agency.
2. Administrative Federal Employee of the Year Award: Ruth M. Cox, US Attorney’s Office.
3. Civil Law Enforcement Federal Employee of the Year Award: Brian A. Barr, US Attorney’s Office. 

4. Criminal Law Enforcement Federal Employee of the Year Award: Alan Korpinen, USDA Forest Service.
5. Disabled Federal Employee of the Year Award: Mary Moya, Social Security Administration, Albuquerque Teleservice Center.
6. Equal Employment Opportunity Federal Employee of the Year Award: A. Mae Harris, Air Force Inspection Agency.
7. Management Federal Employee of the Year Award: JoAnn Pacheco, Veterans Affairs, Regional Office.
8. Professional Federal Employee of the Year Award: Teddy Lineberry, Veterans Affairs, Regional Office. 

9. Scientific Federal Employee of the Year Award: Joy E. Nicholopoulos, US Fish & Wildlife Service.
10. Technical Federal Employee of the Year Award: Chester Ray Hart, Veterans Affairs, Regional Office

11. Trade & Crafts Federal Employee of the Year Award: Manuel Baca, Bureau of Land Management-Albuquerque.
12. Military Uniformed Federal Employee of the Year Award: Kimberly Scott, Major USAF, Air Force Inspection Agency.
13. Service to the Community Federal Employee of the Year Award: Diana Wong, Veterans Affairs Regional Office.
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· The ABQ-SF FEB is continuing to partner with the City of Albuquerque Business Education Compact (ABEC) in sponsoring reading initiatives.  
· 3000 books were collected and provided to underprivileged children.  
· Over 100,000 bookmarkers, 65,000 flyers, and 2,000 posters were distributed to over 150 sites.  Sites included community centers, schools, child development programs, childcare providers, public health offices, Women, Infant Clinic offices, programs serving homecare providers, churches, libraries and recreation programs.
· The ALB-SF FEB participated in focus groups that gathered ideas for the future and provided feedback on what had been done.  
· Focus groups were done of WIC clients in different parts of the city, Head Start parents and staff and organizations that have distributed materials to the clients they serve.  The feedback was that the "Read to Me" message had somewhere been seen or heard.  
· A partnership was formed with Coca Cola and the Kid Pavilion at the State Fair where federal employees were volunteers and read to children and distributed information about importance of reading.  
· 
· Some 10,500 children participated in the activities in the Kid Pavilion.
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· Was part of the Memorial Day Program at the Santa Fe National Cemetery ceremonies on May 26, 2003.
· Arranged for retirement training for the Social Security Administration TeleService Center for over 600 employees.  Two different sessions were offered: one for employees with less than 5 years until retirement and a second for the rest of the workforce.

· Facilitated a meeting with federal safety and health professionals.  The Federal Safety and Health Council was rejuvenated with the election of new officers.  The mission, vision and operation plan were revised and voted.
· Partnered with the Roadrunner Food Bank, and the Santa Fe Food Depot to feed the hungry during the Holiday Food Drives.  These food drives had an immediate impact on the lives of the hundreds of thousands of New Mexicans during the holiday season.  The Federal community contributed 89,619 pounds of food to feed approximately 25% of New Mexico’s population.  The ABQ-SF has coordinated with the local food bank to participate in the local food drive.  The FEB chair was featured on the local television station speaking on behalf of the Federal community during this initiative.  
· Participated in the food drive in Galllup, New Mexico where 18,000 pounds of food were collected from the federal community in that area.

· The ABQ-SF FEB and the Federal Community participated in the local “Day of Caring” where federal employees volunteer to work at various non-profit organizations for one day.
3. Provide Information, Referrals, and Guidance for Interagency & Community Outreach
The ALB-SF FEB:
· Partnered with and supported a NM state organization and provided candy for stockings during the holiday.  200 underprivileged children were able to receive a Christmas stocking because of the generosity of the Federal community.
· Presented 9-11 medallions to the students of Carlos Gilbert School who participated in the FEB sponsored September 11 Commemorative Event in Santa Fe, New Mexico.

· The Federal Community participated in the American Heart Association’s 11th Annual American Heart Walk.
· The ALB-SF FEB had the opportunity to meet and visit with Mr. Dan J. Solis, Chairman of the Board for the National Organization for Mexican-American Rights, NOMAR, Inc.  The history and mission of the organization, status of the Hispanic Community, Guiding Principles, and Current initiatives to include training were discussed.  Some of the members have had the occasion to work with NOMAR and found it to be helpful in meeting their diversity goals.  Mr. Solis also had the opportunity to meet some Hispanic Emphasis Program Managers and share best practices.  

· Briefed Federal agencies in the area on the FEB initiatives and programs available.
· The ALB-SF FEB and the NM Scorpion Hockey Team sponsored a Federal Employees Night at the hockey games to promote the Federal Community.  
· Participated in a field trip to the Department of the Interior, Fish & Wildlife Services Bosque del Apache and Sevilleta National Refuges to provide further understanding of the agency’s mission.

· Is currently part of the Lovelace Health Plan HMO Consumer Advisory Council and represents the Federal community.  This function is to serve as the Federal voice and provide an open forum for the exchange of ideas between the purchasers representatives and the health plan regarding health plan activities, administrative updates, product enhancement and network expansion.  
· The ALB-SF FEB and the University of New Mexico sponsored “Federal Employee Nights” for both men and women’s University of New Mexico Lobo basketball games.  Over 500 federal employees participated.  During pre-game ceremonies, agency heads carried out the American Flag, rolled it out to cover the basketball court and held it during the singing of the Star Spangled Banner.  Federal employees were recognized as part of the “Hero Day” ceremonies.
· Is part of the Kirtland Air Force Base Greater Albuquerque Community Relations Council.  The ALB-SF FEB helped with the formation process and continued as a participant of the Council.  The Council served as a learning forum -formally brief and educate each other on proposed community relations/outreach initiatives, serving to fill gaps in outreach program processes, etc.

· Co-sponsored a health care provider session for federal employees to speak with FEHB providers.

· Assisted the Department of Energy National Nuclear Security Administration resolve an administrative error with another federal agency.  Due to the FEB relationship, the matter was resolved in an efficient and effective manner.

· Participated in the selection committee for the 2003 New Mexico Public Service Awards.  New Mexico Governor Bill Richardson and 2003 NMDPSA Chairman Dr. Daniel Lopez will honor twelve of New Mexico’s outstanding citizens.  This marked the 34th year of these prestigious awards.  The University of New Mexico President Louis Caldera was the keynote speaker.  Former Governors Garrey Carruthers and Toney Anaya will be the emcees for the event.  FEB member organization, Defense Threat Reduction Agency’s nominee was selected for one of the awards.
· The ALB-SF FEB’s Public Affair’s Council took the lead and coordinated the federal participation at the 2003 NM State Fair parade and sponsored a “Federal Agency Awareness Day” on September 19, 2003.  Federal agency names were incorporated into the Route 66 sign and displayed on vehicles and were carried by federal employees who walked in the parade.  The Bureau of Reclamation Bear was as hit for the younger viewing audience. 
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· The ALB-SF FEB Executive Director gave the keynote address at the Veteran Affairs Regional Office Hispanic Heritage Celebration Luncheon.  Summaries of how Hispanic Heritage Month came to be as well as contributions by Hispanics were shared.

· Continues to serve the Federal community by providing information on a daily basis.  This
was especially evident during the heightened security level and during local incidents.
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· Continued its partnership with the City of Albuquerque’s Alternative Commuter Transportation (ACT) program.  ACT is a program to assist commuters with alternative means of travel.  Federal agencies were briefed and participate in the reimbursement of travel costs to its employees. 
· Recruited Federal employees to serve as mentors for students in the New Mexico Mathematics, Engineering, Science Achievement (MESA), Inc. in Project Partnership.  Ten Department of Energy employees served as mentors.  MESA is a non-profit organization promoting educational enrichment for pre-college students from historically under-represented ethnic groups.
· The ALB-SF FEB members participated in a local high school’s mock interviews.  These mock interviews served as a learning tool for refining interviewing skills and for future employability with the Federal government.
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