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Albuquerque-Santa Fe Federal Executive Board

Leadership Development Program

The Albuquerque-Santa Fe Federal Executive Board offers an annual Leadership Development Program (LDP).  The ECQ Competencies covered in this course include: Leading Change, Leading People, Results Driven, Business Acumen, and Building Coalition.  The following outlines the Federal Executive Board (FEB) Leadership Development Program (LDP) elements for the Class of 2004 FEB LDP participants. The LDP is designed to assist trainees to:

Orientation:
Participants will begin the program with the FEB LDP orientation.  FEB members, supervisors and sponsors are also welcome to attend this one day session.  
The orientation will include:

1.  Welcome, introductions and overview of the LDP program.
2
FEB LDP expectations and agreement.
3.
Individual Development Plan (IDP) Development Session
4.
360º Assessment

5.
Goal Setting

Individual Development Plan (IDP)

Participants are required to prepare an IDP that will identify the FEB LDP elements, such as the interviews, shadowing, reading assignments, training opportunities, detail, and target dates for completion.  
360º Assessment

Participant will be provided with the opportunity to have a 360° assessment regarding their leadership style.  This will be done by a professional using a validated assessment instrument.
Training

A variety of training programs and methods will be offered to the participants.  The courses will explore various aspects of leadership, management, interpersonal and presentation skills.

Required Reading

Participants will be required to read a minimum of three (3) books on leadership, management or on interpersonal skills from the list of suggested titles or from their own library.  Participants will provide a one-page synopsis of the books they have read, which will be shared with the other participants.

Mentor Assignments

Participants will be required to identify a mentor.  The FEB will be happy to provide a list of senior level managers who have volunteered to participate as mentors.

Program Elements Continued
Executive Interviews

Participants will have the opportunity to interview a senior level manager to identify the skills necessary for successful leaders.  These interviews will also give the participants an opportunity to become acquainted with FEB executives.  Participants will provide a briefing, of their experience, to be shared with the LDP participants.

Executive Shadowing

Participants will have an opportunity to shadow a senior level manager and if possible a member of our congressional delegation for one or two days.  The shadowing will offer the participants an opportunity to observe the manager’s style, identify necessary skills, and discuss with the manager the various duties and responsibilities of the position.  Participants will provide a briefing, of their experience, to be shared with the LDP participants.
FEB Participation

Participants are invited to attend all FEB meetings and activities held throughout the year.  This participation will enhance the effectiveness of the Board and provide the participants with an understanding of the purpose and also the leadership style of the various Federal agency leaders.

FEB Program Project

Participants will plan, present and/or implement a project based on the FEB FY 2004 goals and objectives.  The participants will gain experience in teamwork, planning, presentations, and logistics through the design and implementation of their project.  Presentations will take place upon graduation at an FEB meeting.

Diary/Journal

Participants are expected to keep a diary or journal during this one year program.  

Optional – Detail Assignment

Participants may decide to have a one to two week detail assignment.  They are free to do so, if they feel it would help accomplish their goals and objectives for this program.  The participant will initially outline the detail assignment and objective, upon conclusion of the assignment they will complete a 1-page summary for the LDP participants.  
Other opportunities

Participants will be offered the opportunity to visit State, City and other Government sponsored meetings.  

Monthly Meeting

Participants will meet at least once a month during the year long program.  

Summary and Accomplishments

At the end of the program, participants will be expected to submit a 1 page critique of the program, what was learned, what they would add to the program, and any highlights of their experience. 
