Federal Executive Board

Leadership Development Program

2004 Schedule

January 15

TBA

Graduation 2003 LDP

February 4

FS

LDP Group Meeting

February 18-19
DOI

Empowering Leadership through Credibility,






Influence and Negotiation

March 3

FS

LDP Group Meeting




March 15

DOI

The Role of Management

March 16

DOI

Managing Conflict Constructively

March 17-18

DOI

Managing Change in the New Workforce

April
7

FS

LDP Group Meeting



May 5


FS

LDP Group Meeting


May 25-26

DOI

Managing Performance

May 27

DOI

Effective Delegation

June 1-2

DOI

Mediation: An Essential Management Tool

June 9


FS

LDP Group Meeting


June 15-17

DOI

Budget & Accounting for Non-Financial 






Managers


July 7


FS

LDP Group Meeting



July 12-13

DOI

Enhancing Interpersonal Skills
July 14-15

DOI

Problem Solving & Decision Making

August 4

FS

LDP Group Meeting


Federal Executive Board

Leadership Development Program

2004 Schedule

September 1

FS

LDP Group Meeting


October

FS

LDP Group Meeting


November

FS

LDP Group Meeting


December 1

FS

LDP Group Meeting


January 

12

Orientation LDP 2005

January 

13

Graduation LDP 2004

DOI – Department of Interior University, 

            2400 Louisiana NE, Room 240

            Albuquerque, NM  87110


(Training Sessions)

FS – Forest Service

         333 Broadway SE

         Albuquerque, NM  87102

